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Webinar Format

• Phone is best.

• 90 minute run time.

• Ask a question at any time using the question and answer feature.

• This webinar will be recorded and posted to www.usich.gov. We’ll also send 

it to you when it’s ready.
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http://www.usich.gov/
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www.usich.gov/home-together



Documenting Need for Affordable Housing
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For every 100 extremely low-income renters, 
there are only 66 affordable units, and only 38 of 
those units are affordable and available.

- HUD’s Worst Case Housing Report, 2017



The Importance of Public Will
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Preserving existing supply.

Financing and developing an expanded supply.

Linking supply to efforts to end homelessness.

Expanding the Supply of Affordable Housing
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Linking Housing and Homelessness Efforts

• Strengthen partnerships across sectors and systems and set 
shared goals

• Adopt preferences and/or targeting in funding and operations

• Align health care and housing strategies and resources

• Match essential services with new and existing units

• Ensure true access for people exiting homelessness
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Is This A Wrinkle in Time or Catalytic Moment?
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Is This A Wrinkle in Time or Catalytic Moment?



The Good News…
We do NOT have an AWARENESS Problem!



Making the Case for Systems Change
A Catalytic Moment Requires Us to Think Beyond Our Data

The work to build the public will 
to advance solutions to 
homelessness and affordable 
housing may be tougher than 
many of us realize.  

We may be missing the 
opportunity to change the 

narrative about why housing 
matters; why housing is a shared 

public concern; and what systems 
changes are needed to improve  
housing outcomes for everybody.



What We’re Up Against: The Backfire

14



Surviving the Backfire is Possible



Aligning Solutions to Homelessness & Affordable Housing: 
“Why” Comes First!
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Aligning Solutions to Homelessness & Affordable Housing: 
Tell the “Story of Us”
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Aligning Solutions to Homelessness & Affordable Housing: 
Anchor Solutions, Don’t Use Data to Credential Problems
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Aligning Solutions to Homelessness & Affordable Housing: 
Position Equity Issues in Terms of Systems
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Aligning Solutions to Homelessness & Affordable Housing: 
Connect the Dots for People
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@DrTiffanyManuel

Housing 

Casemaking

Anchoring in 

Casemaking

TManuel@DrTiffanyManuel.com

DOWNLOAD RESOURCES

https://www.facebook.com/DrTiffanyManuel/
mailto:TManuel@DrTiffanyManuel.com


Our mission is to provide shelter which is life saving in the winter and life changing in the summer.
We believe homelessness is an emergency and that shelter is a basic necessity for human beings. We believe that only when 

this basic necessity is provided, do human beings have the ability to recover from homelessness. We are the only shelter that
takes those in active addiction, accepts a direct referral from hospital, jail & police, and is handicapped accessible



• We have a seat at the table  in our local Continuum of Care that is part of the Balance of State in KY. Even 
though we do not receive HUD or United Way dollars!

• We receive minimal local county funds!
• 92% privately funded

Emergency Cold Shelter- November thru March 
• 75 beds plus add 22 when below freezing
• Adult men & women
• 589 Adults over 12,000 nights of sheltering
• 17 days of 24-hr shelter; 9 of those 

consecutive

Summer Programs
• Men’s Transitional Program – 30 beds

• 106 men/47 graduates
• Shower/Laundry 20 hours per week

• 236 adults /985 showers

1 shower 1 women’s/staff bathroom 2 men’s bathrooms Overflow capacity 

Doing A Lot With a Little!



Barriers to Progress in NKY

• Political Will 
• Zoning Challenges  
• Limited shelter beds
• Affordable homes near 

work & transportation
• Work Opportunities 
• Collaboration vs 

Competition



Changing the Narrative 

• Limited Political Will-
• Task Force – step 1 data collection – getting into HMIS
• Awareness & increase in committees

• Hiring Housing Navigator & Outreach Worker 
• Affordable homes 
• Right to shelter, right to home
• Advocating & raising awareness



Ending Homelessness in Santa Clara County

 Destination: Home

 Housing 1000 – proof of concept

 Office of Supportive Housing

 2015-2020 Community Plan 

 Public Sector Measure A $950M

 Private Sector funding Cisco $50M



Results-Focused Public-Private Partnership 



Making the Case for Measure A (2016) 



Housing Development & 2016 Measure A

Sango Court Apartments - Milpitas

• 40 PSH Units

• $16M Measure A Funds

• Securing Financing

North San Pedro - San Jose

• 109 PSH Units

• $7.2M Measure A Funds

• Construction Finance Closing

Corvin Apartments - Santa Clara

• 80 PSH Units

• $29M Measure A funds

• Securing Financing and final Architectural Review Board Approval

Page Street Apartments - San Jose

• 27 PSH Units

• $14M

• Securing Financing and CUP for parking lifts



Housing Ready Communities

supportivehousingscc.org/toolkit



Questions?



Resources

You Don’t Have to Live Here: Why Housing Messages are Backfiring 
and 10 Things We Can Do About It
https://www.enterprisecommunity.org/resources/you-dont-have-to-live-here

Anchoring to Strengthen Your Region’s Case for Systems Change
https://www.rethinkhealth.org/the-rethinkers-blog/anchoring-to-strengthen-your-regions-
case-for-systems-change/

The Housing Ready Community’s Toolkit, Santa Clara County
https://www.sccgov.org/sites/yes/Pages/home.aspx
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