PARTNERSHIPS FOR OPENING DOORS
A summit on integrating employment and housing strategies to prevent and end homelessness	
Community Profile
Community: (insert name)Instructions: In not more than 5 pages total, please complete each section to the best of your ability. The questions within each section are to guide your narrative; however it is not expected that every community will be able to answer every question. This document will ultimately be published and widely disseminated. We encourage you to use narrative language that is easy to understand to describe your community efforts. This is the first draft of the document with subsequent revisions expected as we move through the pre-summit planning process and following the Summit.

description 
What specific strategies are used for identifying, reaching and serving people experiencing homelessness? What is the approach to providing an employment, training, and career pathway at both the community and project levels, including any best practices that are used? What is the target population including general demographics? 
Collaboration
What partners (government, nonprofit, and private sector) are participating? What does each partner add to the project? How do you work together? How did the collaboration begin? How is the collaboration being funded and sustained?
Innovation
How is this project innovative or improved from earlier approaches? How is it making partners collaborate in a way that they have not done before? Do you have any documentation of impact of innovative and promising practices, however preliminary? If yes, can you provide a link?
Funding for initiative/projects
What funding streams are being accessed to support this approach? How are funding streams (government and private) being combined or leveraged? Specifically, how are WIA funds being accessed? What are the amounts of each funding type?

Connection to Employers
How are employers being engaged? What role do they play in the initiative beyond providing employment?  Please identify what types of employers, including whether they are private, public, or nonprofit sector employers.
Community Context
	Community Population
	#

	2014 PIT (overall homeless)
	#

	2013 CoC award
	$

	2013 WIA formula grant allocation
	$

	Current unemployment rate
	%




Data and Results
What data are you collecting? What outcomes are being measured relative to employment, housing, other? How does data integrate or supplement HMIS or other national data systems? What are the results in terms of people served, initial employment, retained employment at 6 months and 1 year? Have there been any evaluations?  Please attach or provide links to program reports and evaluations.
Suggestions for Replication
What lessons have you learned that would be helpful to other communities that might want to replicate your approach? 
Optional
Do you have any success stories that you could share?  If yes, please attach or provide links.
Do you have anything else that should be shared about your project? Thank you.  Please submit by August 27, 2014 to: barbara@poppeassociates.com.
If you have any questions, please contact Barbara Poppe at e-mail above.
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