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Making Meaningful and Measurable
Improvements in Outcomes

Anticipating the
challenges that youth
have when they are at
risk of homelessness;
will bring with them

when they become
newly homeless; or
struggle with when
they are chronically
homeless

Improving the data
and rethinking the
structure across
federal program areas
and across services
delivered by homeless
providers

Maximize existing
federal capacity by
scaling back practices
that are not achieving
desired results while
concurrently scaling
up evidence-based
interventions and
practices




#~5.% Federal Framework for
W%y Ending Youth Homelessness

e Strategy |: Getting to Better Data

— A confident estimate of youth homelessness
— Data coordination, youth PIT strategy, and household survey

e Strategy Il: Building Capacity for Service Delivery
— A research-informed intervention model
— Review research and apply to intervention strategies
— Increased evidence of effective interventions

— ldentify and scale-up evidence-based practices
and increase rigorous evaluation

— Gaps analysis
— Investigate funding and capacity needs of programs
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STRATEGY:
Getting to Better Data

e A confident estimate of
youth homelessness

e Better data on needs and
characteristics of youth
experiencing homelessness

e Better data on vulnerable
subpopulations

h_



Youth experiencing
homelessness

e Shelter/program

e Couches/precarious
housing

e Schools

e Public spaces
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: / Getting to Better Data

Actions

Outcomes

3

Coordinate

Local

RHYMIS and HMIS  Youth PIT Counts

Align data
standards

Assess
integration

Improved data

Reduced burden
on grantees

™

Collaboration of
schools (LEASs),
RHY providers,

and CoCs

Pilot methods in

9 volunteer sites p,

~

Lessons for
capturing youth
data in PIT counts

Improved data in

. participating sites .

National
Study

Youth Inclusive
National
PIT Count

National

\_ Household Survey ,

Confident
estimate

Improved data
on needs and

www.usich.gov

Periodic
Estimates

| Integrate National

Study methods
with coordinated
data systems

. characteristics

Longitudinal
counts and data
on characteristics

Better
intervention
models




-7} HUD Point-in-Time (PIT) Count

e A vyouth PIT strategy includes:

— Youth-centered methods for counting
unaccompanied homeless youth

— Involvement of youth in the count

— Participation of LEA homeless liaisons and
RHY agencies to identify homeless youth
and hard-to-reach youth

— Specific data on characteristics of
unaccompanied youth
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STRATEGY:
Building Capacity for Service Delivery

e Aresearch-informed intervention model

e Review research and apply to intervention
strategies

* |ncreased evidence of effective interventions

e |dentify and scale up evidence-based
practices and increase rigorous evaluation

e Gaps analysis

* |nvestigate funding and capacity needs of
programs
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§-5-% Key Points About the
Wy Intervention Model

e Research-informed—i.e., its contents are informed
by existing, empirical research involving youth
experiencing homelessness

* Preliminary—further data should inform better,
updated intervention models

e Qutcomes-driven

* Centered on risk and protective factors to encourage
targeted intervention strategies

e [llustrates multiple areas of risk, protection and
outcomes. This reinforces the need for contribution
and coordination among multiple services and systems
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Unaccompanied Youth Intervention Model

FOCUS BASED ON RISK AND PROTECTIVE FACTORS

E UNACCOMPANIED YOUTH PLAN Sy.Stem Stratesie.s .
| EXPERIENCING HOMELESSNESS and service array considering
: levels and types of risk
and protection IMPLEMENT
intervention strategies
e with fidelity and attention

to practice frameworks

©

ESTA?;E?S:ZZ?;% Target individual B
plans to decrease )
tools@ncipizeesses Screen and assess risk factors, increase Match effective, :
based on risk and protective factors, and culturally appropriate
protective factors reflect youth's goals interventions
SYSTEM- AND
ORGANIZATION- Monitor progress
LEVEL PLANNING and adjust services
as needed
YOUTH-LEVEL
PLANNING
IMPROVE CORE CUTCOMES

STABLE HOUSING
PERMANENT CONNECTIONS
WELL-BEING

EDUCATION OR EMPLOYMENT

{

o REVISE system strategies
and programming based o

on new evidence
EVALUATE

impacts
L |




Clusters of Newly Homeless Youth

Lower Risk Group At-Risk Group Risky Group

High* or Medium High* or Medium High* or Medium
Risk Factors: Risk Factors: Risk Factors:
e All Low e Emotional distress * Emotional distress*
e Unprotected sex* e Unprotected sex
e Smoking* e Smoking
e Alcohol use  Alcohol use*
e Drug use* * Drug use

 Sexual/Physical abuse*

Protective Factors: Protective Factors: Protective Factors:
e School connection* * Employment* * School connection
* Positive friends* * Positive friends * Employment

e Health* * Health

e Survival skills* e Survival skills

Likelihood of becoming chronically homele

_[ www.usich.gov




§-5% Standardized Screening
ey and Assessment

* Not all youth experiencing homelessness are the same

e Assessment identifies risk and protective factors that
can be the focus of intervention strategies

e Assessment informs service decisions:
— at the program level (the service array)
— at the youth level (case planning)

* Assessment shifts the focus from outputs to outcomes:

— Assessment provides a baseline for periodic follow-up
assessments to measure outcomes over time
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Vulnerable Subpopulations of Youth

Implications for Culturally-Appropriate,
Effective Interventions

e Higher levels of risk and trauma on average

* Evidence-based interventions are available to:
— Treat substance abuse and mental health issues
— Promote healing and recovery from trauma

— Build key skills and capacities in youth

* Increase the capacity of service providers to:
— Accurately identify service needs

— Match those needs to appropriate interventions

www.usich.gov



anks for what you do!

Find more resources:

Fi
U E. Doperment of Health & Human Sardees 2 Adrin srstion for Chl drer & Femilles
. L SRR 'B
Family ond Youth, Selices Bureaw
| Search Q
Funding b Frograms Coening Danrs Parters Take Actlon Media Center About TISICH

ng Doors >

Ahout

RHY Pregrams
Dasi; er Pragram

) ) Harm reduction can help youth
Aided by FYSB's ork af . 4
zulh Relurns experiencing homelessness

o Mexico
RHY Grames Resourzes
it Mrogram (RHY), FYSH suppors
street outreach, emargency s end |an; enm transiionel
i # Manibar Agency A Nl Fuappartive he
YD N '0; 10 serd 4
ng and malam ty grou NOTE programs 13 serve 3nd prolect s T

these young pecole. 2 Rereases 2013 Point In Tine and Housing Imventery

Tz | = Information By... e

FEAD NORE ABEUT RHY

5 5 s CoC Program Interim Rule Public Comment Parlod
Diecarimen of Yeterzng Alars Pagehintrc Haspit! Gec From

www.usich.gov

JOIN US ON




