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Goals for today’s discussion 
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 Provide an overview of Opening Doors: Federal 
Strategic Plan to Prevent and End Homelessness, 
and the Federal framework to end youth 
homelessness 

 Review the framework’s Preliminary 
Intervention Model and the research behind it 

 Share examples of how components of the model 
are being implemented in communities 
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Presenters 
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Shepherd Services  
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Webinar Format 
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  Webinar will last 90 minutes 

 Approximately 30 minutes have been reserved at the end 
of the webinar for Q&A 

 Audience members who would like to pose a question 
can do so at any time through the “Question” function 
found in the “GoToWebinar” toolbar. 

 Call audience members are muted due to the high 
number of participants 

 Call will be recorded and posted to the USICH website 
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Opening Doors 
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No one should experience homelessness and no one should be 
without a safe, stable place to call home.  

 

The Plan set forth four bold and ambitious goals: 
 

1. Finish the job of ending chronic homelessness by 2015 

2. Prevent and end homelessness among Veterans by 2015 

3. Prevent and end homelessness for families, youth, and 
children by 2020 

4. Set a path to ending all types of homelessness  
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Opening Doors Amendment 
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With this amendment, we are 
specifically addressing what is needed 

to improve the educational 
outcomes of children 

experiencing homelessness and 
adding specific steps that must be 

taken to prevent and end 
homelessness for 

unaccompanied youth. 
 

- Secretary Kathleen Sebelius 
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What We Know  
The needs of unaccompanied youth (age 12 - 24) 
are distinct from adults or families.  

 

 Youth have different emotional, social, and physical 
development needs and opportunities. 

 Home may not exist, may not be safe, or may not be supportive. 

 Still, most youth find a stable place relatively quickly. 

 Many youth have experienced and survived trauma. 

 Youth name varying goals and needs; one size doesn’t fit all. 

 Engagement of families and schools can be critical. 

 Responses must attend to risk and protective factors. 

 More risk and fewer protective factors increase likelihood of 
long-term homelessness. Responses must scale accordingly. 

 Youth homelessness services are currently undersized and 
fragmented.  
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Federal Framework for  
Ending Youth Homelessness 

Strategy I: Getting to Better Data 
 A confident estimate of youth homelessness 
 Data coordination, youth PIT strategy, and household survey 

Strategy II: Building Capacity for Service Delivery 
 A research-informed intervention model 
 Review research and apply to intervention strategies 
 Increased evidence of effective interventions 
 Identify and scale-up evidence-based practices  

and increase rigorous evaluation 
 Gaps analysis 
 Investigate funding and capacity needs of programs 
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Youth Framework 
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Strategy:  
Building Capacity for Service Delivery 

 A research-informed intervention model 
 Review research and apply to intervention 

strategies 
 Increased evidence of effective interventions 
 Identify and scale up evidence-based practices 

and increase rigorous evaluation 
 Gaps analysis 
 Investigate funding and capacity needs of 

programs 
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Why a Youth Intervention 
Model? 

 Provides a consistent, collaborative approach to 
ending youth homelessness 

 Shifts the focus from individual programs to 
coordinated systems 

 Allows for flexibility to local context and 
circumstances 

 Shifts the focus from outputs to outcomes 
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Core 
Outcomes 

Wellbeing 

Education/ 
Employment 

Permanent 
Connections 

Stable 
Housing 
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Unaccompanied Youth Intervention Model 
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Lower Risk Group At-Risk Group Risky Group 

High* or Medium High* or Medium High* or Medium 

Risk Factors: 
  All Low 
 

Risk Factors: 
  Emotional distress 
  Unprotected sex* 
  Smoking* 
  Alcohol use 
  Drug use* 

Risk Factors: 
  Emotional distress* 
  Unprotected sex 
  Smoking 
  Alcohol use* 
  Drug use 
  Sexual/Physical abuse* 

Protective Factors: 
  School connection* 
  Positive friends* 
  Health* 
  Survival skills* 
 

Protective Factors: 
  Employment* 
  Positive friends 
 

Protective Factors: 
  School connection 
  Employment 
  Health  
  Survival skills 

Clusters of Newly Homeless Youth 

Likelihood of becoming chronically homeless increases 
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R&P Factors: Screen, Assess, Target  
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Standardized Screening and 
Assessment 
Screening 

 Involves universal administration of a brief tool or 
tools to: 1) identify issues; and 2) refer for further 
assessment 

 Can often be implemented by staff with little training 
or mental health/behavioral health background 

 Many screening tools are free or low cost 

 Important to have an established referral process for 
further assessment if the screening uncovers problems 
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Standardized Screening and 
Assessment 

Assessment 
 Assessment informs service decisions:  
 at the youth level (case planning) 
 at the program level (inform service array) 
 at the system level (coordinate service array, 

screening & assessment, referral processes, data 
sharing, etc.)  
 

 Assessment shifts the focus from outputs to outcomes: 
 Assessment provides a baseline for periodic follow-

up assessments to measure outcomes over time 
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Screening, Assessment & EBIs 
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Screening, Assessment & EBIs 
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Practice Frameworks 
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Trauma-Informed Care (TIC) 
 An organizational structure and treatment framework that 

involves understanding, recognizing, and responding to the 
effects of all types of trauma 

 Emphasizes physical, psychological and emotional safety for 
both consumers and providers, and helps survivors rebuild a 
sense of control and empowerment 
 Aims to avoid re-victimization 
 Appreciates many problem behaviors began as understandable 

attempts to cope 
 Strives to maximize choices for the survivor and control over 

the healing process 
 Understands each survivor in the context of life experiences 

and cultural background. 
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Practice Frameworks 
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Positive Youth Development (PYD) 
 A policy and approach that emphasizes providing services 

and opportunities to support all young people in developing 
a sense of competence, usefulness, belonging and 
empowerment 

 While individual programs can provide PYD activities, the 
approach works best when entire communities, including 
young people, are involved in creating a continuum of 
services and opportunities that youth need to grow into 
happy and healthy adults. 
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Practice Frameworks 
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Positive Youth Development (PYD) (cont.) 
 Essential features of effective learning environments and 

settings that facilitate positive youth development for young 
people inside and outside of school: 
 Physical and psychological safety’ 
 Appropriate structure 
 Supportive relationships 
 Opportunities to belong 
 Positive social norms 
 Support for efficacy and mattering 
 Opportunities for skill building 
 Integration of family, school/employment and community 

efforts 
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“Trauma, meet Empowerment.” 

23 

Trauma-
informed 

Positive 
Youth 

Development 

Recognizes & 
targets: 

Traumatic stress Assets & strengths 

Increases system 
awareness of: 

Impacts of trauma Youths’ ability to 
contribute 

Screens & assess for: Trauma exposure & 
symptoms 

Developmental 
assets & well-being 

Evidence-based 
interventions are: 

Therapeutically 
oriented 

Skills- & 
competencies-
oriented 

Strengthens: Protective factors Promotive factors 

Promotes HEALING THRIVING 



www.usich.gov @USICHgov 

Practice Frameworks 
 Trauma Resources 

 National Child Traumatic Stress Network: National 
Homeless Youth Awareness Month (November 2013) 
http://www.nctsn.org/resources/public-
awareness/national-homeless-youth-awareness-
month#q1  

 Culture and Trauma Brief: Trauma Among Homeless 
Youth (2007) (PDF)  

 Culture and Trauma Speaker Series, Part I  
Working with Homeless & Runaway Youth (2007) 

 Facts on Trauma and Homeless Children (2004) (PDF) 

 Psychological First Aid for Youth Experiencing 
Homelessness (2009) (PDF)  
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http://www.nctsn.org/resources/public-awareness/national-homeless-youth-awareness-month
http://www.nctsn.org/resources/public-awareness/national-homeless-youth-awareness-month
http://www.nctsn.org/resources/public-awareness/national-homeless-youth-awareness-month
http://www.nctsn.org/sites/all/modules/pubdlcnt/pubdlcnt.php?file=/sites/default/files/assets/pdfs/culture_and_trauma_brief_v2n1_HomelessYouth.pdf&nid=274
http://www.nctsn.org/sites/all/modules/pubdlcnt/pubdlcnt.php?file=/sites/default/files/assets/pdfs/culture_and_trauma_brief_v2n1_HomelessYouth.pdf&nid=274
http://mediasite.nctsn.org/NCTSN/Viewer/?peid=45106c30-0c80-4ea3-baa4-a8c69061f0ad
http://mediasite.nctsn.org/NCTSN/Viewer/?peid=45106c30-0c80-4ea3-baa4-a8c69061f0ad
http://www.nctsn.org/sites/all/modules/pubdlcnt/pubdlcnt.php?file=/sites/default/files/assets/pdfs/Facts_on_Trauma_and_Homeless_Children.pdf&nid=274
http://www.nctsn.org/sites/all/modules/pubdlcnt/pubdlcnt.php?file=/sites/default/files/assets/pdfs/pfa_homeless_youth.pdf&nid=274
http://www.nctsn.org/sites/all/modules/pubdlcnt/pubdlcnt.php?file=/sites/default/files/assets/pdfs/pfa_homeless_youth.pdf&nid=274
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Practice Frameworks 

Positive Youth Development Resources 

 2008 Positive Youth Development Toolkit 
http://www.nrcyd.ou.edu/publication-
db/documents/2008-positive-youth-development-
toolkit.pdf  

 FindYouthInfo.gov Webpage: Positive Youth Development 
http://findyouthinfo.gov/youth-topics/positive-youth-
development  

 Best Practices: Positive Youth Development 
http://www.meac.org/EmotionalSecure/Positive%20Yout
h%20Development.pdf  
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